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WINDOW 4: Establishing Innovation Support F1acilities (ISF)


(Please submit section A and section B separately)

Section-A
(This section must be completed anonymously, avoiding any personal identifiers. Any inclusion of personal or institutional information in this section will lead to the proposal’s ineligible.)



1. Sub-Project Title:
……………………………………………………………………………………………………
……………………………………………………………………………………………………
……………………………………………………………………………………

2. Implementation Period:
i. Commencement	(dd/mm/year)
ii. Completion:	(dd/mm/year)
[[







3. Total Budget:	(i) In BDT (Lakh) …………………………
(ii) In words………………………………………………

4. Sub-Project Summary (Must not be more than 500 words):
(Please summarize the role of the three suggested components of the ISF, viz, Fab-Lab, innovation- Lab (i-Lab) and the Business Incubator. Outline the scope of activities. You should clearly articulate the broad impact anticipated from the activities that will be conducted. Each section should be organized under individual paragraph headings.)



5. Objectives:
a. General Objective:
(Please note that a general objective is a statement that conveys the overall goal of the sub- project. Briefly mention the general objective that is aimed to be achieved in a single sentence.)

b. Specific Objectives:
(Please clearly state the specific objectives of the sub-project. Each objective will lead to results and outcomes that should be defined through milestones and evaluated using performance indicators.)

	1.

	2.

	3.

	........



6. Need assessment of sub-project:
(Please provide empirical evidence that reflects the needs of the facilities to be developed. Need assessment may include input from relevant stakeholders, the entity’s mission, vision, objectives and curriculum.)


7. SWOT Analysis:
a. (Please identify the Strengths, Weaknesses, Opportunities, and Threats (SWOT) of the proposal submitting entity in relation to implementing the sub-project. These should be aligned with background data substantiating the strategic analysis given in clause:06 of section B)

	
Internal
	Strengths
.................................
	Weaknesses
.................................

	
External
	Opportunities
.................................
	Threats
.................................


b. (Please explain how the above SWOT analysis will be addressed in the proposed sub- project.)



8. Relevance of the Proposed Project:
(Please describe how the proposal aligns with project objectives, the university's strategic plan, national development goals, and the government's tertiary education sector development goals. Clearly illustrate the connections between the facilities to be developed under this sub-project and their relevance to curriculum.)

	


9. Beneficiaries (Qualitative and Quantitative):
(Please identify the beneficiaries of the project, including students, teachers, and other stakeholders, and explain how they will benefit from the project and justify the selection of the most cost-effective methods through a cost-benefit analysis.)

	



10. Proposal Design:
a. Fab Lab Design (If applicable):
Please describe the structure of the Fab Lab including the main instruments, the envisaged activities including product development, prototype generation, services which may be offered, industry partnership, etc.

	1.

	2.

	3.



b. i-Lab Design (If applicable):
(Please describe the logistics required, scope of activities, mode of working, virtual laboratory, application in tertiary level teaching.)


c. Business Incubator (If applicable):
(Please describe the scope of activities, logistics required and linkage with Fab Lab and i-Lab, business incubation opportunities, possible partners for collaboration).



1. List of major Equipment (If any):
a. (Please list the major equipment proposed for procurement under the sub-project. Also, mention their relevance to the activities of the sub-project and the previous experience of the SPMT in using this equipment for teaching.)

	Serial No.
	Description
	Estimated Cost
	Relevance
	Experience of SPMT

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	



b. Please justify the costs of items exceeding 15% of the total budget:

	


2. Summary of Estimated Budget:
(Please provide a summary of the major expenditure categories and their estimated costs, following Table 1 below. This table should include only the primary heads of expenditure and should not detail all the goods, services, and works that will be procured under the sub-project (Refer to Section 2.7.7 and 5.2 for guidance).)
Table 1. Summary of Estimated Budget

	BDT in Lakh

	Economic Code*
	Items of Expenditure
	Unit
	Quantity
	Estimated Cost (Taka)
	% of Estimated Cost

	31113
	Allowances
	
	
	
	

	32111
	Administrative Expenses
	
	
	
	

	32313
	Training
	
	
	
	

	32441
	Travel Expenses
	
	
	
	

	32551
	Printing and Stationary
	
	
	
	

	32561
	Chemicals
	
	
	
	

	41122
	ICT Equipment
	
	
	
	

	41123
	Machineries and Equipment
	
	
	
	

	41133
	Computer Software
	
	
	
	

	Total Sub-Project Cost
	
	
	
	


 Economic codes are available at https://ibas.finance.gov.bd/ibas2/HelpDocuments/OldToNewEconomic.pdf?v=687

3. a. Operation & Maintenance of Equipment/Instrument/Facilities:
(Please provide information on the technical and financial capacity of the proposing entity to ensure the effective operation and maintenance of the equipment or instruments to be acquired under this sub-project. Additionally, please outline the proposed plan to build any required additional capacity.)


	




b. Please describe the type of technical assistance/consulting required under the sub-project and its Terms of Reference (ToR) (if any):

	


4. Briefly describe the effect/impact of the proposed sub-project on:

	1.
	Human Development
	

	2.
	Women & Children
	

	3.
	Food Security
	

	4.
	Employment, Poverty Reduction
	

	5.
	Environment (Soil, Water, Air, Bio- diversity, Biomass etc.)
	

	6.
	Disaster Management
	

	7.
	Production Innovation
	

	8.
	Academic Innovation
	

	9.
	Research
	

	10.
	Academic Program
	

	11.
	Institutional Performance
	

	12.
	Governance and management practice
	

	13.
	Management Practices
	

	14.
	Entity
	

	15.
	Quality Assurance Program (if any)
	

	16.
	Any other (please specify)
	


5. Sustainability Plan:
(Please provide a summary of the sustainability analysis for this sub-project. This should include the measures and budget provisions that the entity or university is likely to commit to sustaining the activities and outcomes after the sub-project is completed. Additionally, you may include relevant information regarding other aspects of sustainability.)

	


6. Please attach the documents as SPP Annexes in the manner outlined below:
i. SPP Annex 1: Milestones, Performance Indicators, and Logical Framework
ii. SPP Annex 2: Work/Activities Plan (Excel spreadsheet)
iii. SPP Annex 3: Financing Plan (Excel spreadsheet)
iv. SPP Annex 4: Procurement Plan Summary (Table A, Table B, Table C, Table D and Table E) Excel spreadsheet


v. SPP Annex 5: Training visit/ Study Tour Plan
vi. SPP Annex 6: Details of estimated Budget (Excel spreadsheet)
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WINDOW 4: Establishing Innovation Support F1acilities (ISF)


(Please submit section A and section B separately)


Section B
1. Sub-Project Title:
………………………………………………………………………………………………
………………………………………………………………………………………………
………………………………………………………………………………………………
…….


2. Name of University………………………………………………………………….


3. Sub-Project Management Team (Name, Designation and Entity):
a) SPM: ……………………………………………….
b) ASPM: ……………………………………………
c) Member-1: …………………………………
d) Member-2: …………………………………

4. Please state if (i) project of similar nature was implemented earlier or/and (ii) is currently under implementation by the proposal submitting entity, or (iii) by any of the members of the sub-project management team. If so, mention the name of the project, cost, duration and major outcomes. Also please mention whether there will be duplication of activities and surplus funds will be available for the entity due to undertaking of this ATF sub-project:

	




5. Background data substantiating the strategic analysis:
a. (Please provide the information requested in the following table. This information will identify the availability of human resources and the unit’s teaching capacity in the last five years.)
Table 1. Data on Academic Staff and Students in Undergraduate Programs

	Items
	2021
	2022
	2023
	2024
	2025

	1.
	Total enrolment in undergraduate programs/class
	
	
	
	
	

	2.
	First year enrollment
	
	
	
	
	

	3.
	Average score of first year enrollees in university admission examination
	
	
	
	
	

	4.
	First year retention rate of undergraduate students
	
	
	
	
	

	5.
	Average pass rate in first year classes/courses
	
	
	
	
	

	6.
	Established time-to-degree for the undergraduate programs (in academic sessions)
	
	
	
	
	

	7.
	Actual average time-to-degree (in academic sessions)
	
	
	
	
	

	8.
	Total number of academic staff for undergraduate courses (fulltime & part-time)
	
	
	
	
	

	9.
	Total number of full time-equivalent academic staff for undergraduate courses
	
	
	
	
	

	10.
	Total number of full-time academic staff
	
	
	
	
	

	11.
	Total number of full-time academic staff with PhD degrees
	
	
	
	
	

	12.
	Total number of full-time academic staff with
Master’s degrees
	
	
	
	
	

	13.
	*………….
	
	
	
	
	


*Additional data deemed relevant may be added

b. (Please provide the information requested in the following table. This information will identify
the availability of human resources and the unit’s teaching capacity in the last five years.)
Table 2. Data on Academic Staff and Students in Undergraduate/Master’s Programs

	Items
	2021
	2022
	2023
	2024
	2025

	1.
	Total enrolment in Undergraduate/Master’s program
	
	
	
	
	

	2.
	First year enrollment in Undergraduate/Master’s
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	Items
	2021
	2022
	2023
	2024
	2025

	
	program
	
	
	
	
	

	3.
	Number of Undergraduates/Masters passed each year
	
	
	
	
	

	4.
	Graduation/Master’s pass rate per entry cohort (%)
	
	
	
	
	

	5.
	Established time-to-degree for the Graduate/
Master’s program (in academic sessions)
	
	
	
	
	

	6.
	Actual average time-to-degree (in academic sessions/semesters)
	
	
	
	
	

	7.
	Total number of full-time academic staff holding PhD degrees involved in Undergraduate/Master’s programs
	
	
	
	
	

	8.
	Total number of part time academic staff holding PhD degrees involved in Undergraduate/ Master’s programs
	
	
	
	
	

	9.
	Total number of fulltime academic staff holding master’s degrees involved in Undergraduate/Master’s programs
	
	
	
	
	

	10.
	Total external resources (Lakh Taka) captured for Undergraduate/Master’s program teaching-learning activities.
	
	
	
	
	

	11.
	Average time gap between curricula updating/ revision
	
	
	
	
	

	12.
	Total number of thesis/research monographs/ publications by Undergraduate/Master’s students
	
	
	
	
	

	13.
	Average number of publications per academic staff engaged in Undergraduate/ Master’s program
	
	
	
	
	

	14.
	*……
	
	
	
	
	


*Additional data deemed relevant may be added here

6. Approach for Community Engagement:

Activities of ISF for attracting entrepreneurs, exchanging ideas and motivating youth to initiate start-ups. (For example, hosting social events with leading business people and industrialists, inviting them to address graduating students to motivate them for innovation, arranging for competitions and networking events, participation in international innovation meetings, etc.

	



7. Please describe how teaching and research can be promoted through the use of Fab Lab and i-Lab.
	



8. Assessment of the Management Team Capacity of the ISF
Please describe the experiences and capacity of the Fab Lab Management Team related to the use of digital fabrication machines, project execution experience using digital fabrication, research related to projects using digital fabrication machines, and community engagement activity.

9. Assessment of the University’s Capacity in utilizing ISF Potential for Innovation
Please describe in detail how various departments, institutes, and centers of the university are likely to benefit by utilizing CISF facilities for teaching and learning, research, and innovation.


10. Please mention name and address of three peers/experts (national) in the proposed field of research and development program:

	1.  Name: …………………....................................................................................................
Official designation (if any) ……………………….......................................................
Correspondence/Mailing Address: ………………......................................................... Email: ………………………………………. .......…… mobile no. ......……………… Field of Expertise……………………………………….

	2.  Name: ………………........................................................................................................
Official designation (if any) ………….……........................................................…......
Correspondence/Mailing Address: …….………........................................................…
Email: ………………………………………. .......…… mobile no. ......……………… Field of Expertise……………………………………….

	3.  Name: …………………....................................................................................................
Official designation (if any) ……………….........................................................………
Correspondence/Mailing Address: ……………….......................................................... Email: ………………………………………. .......…… mobile no. ......………………



	Field of Expertise……………………………………….



11. Please attach the documents as SPP Annexes in the manner outlined below:
i. SPP Annex 7: Environment and Safety Checklist for Renovation/Refurbishing
ii. SPP Annex 8: Environmental Monitoring and Mitigation Plan
iii. SPP Annex 9: Social Screening Form
iv. SPP Annex 10: Indicative Organogram of the Sub-project Management Office
v. SPP Annex 11: Sub-project Management Team
· CV of SPM, ASPM and SPMT members showing research experience and list of published Scopus indexed journal articles
vi. SPP Annex 12: Minutes of the Academic Committee Meeting and Proposal Endorsement by University Management
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