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EDU ACADEMIC
P r e s e n t a t i o n  T e m p l a t e

IQAC Conference Room 18 January 2024

Institutional Quality Assurance Cell (IQAC)

University of Rajshahi

Discussion Meeting 
with 

Deans and Directors
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There shall be a Dean of each faculty who shall be responsible for 
the due observance of the statutes, University Ordinances, and 
Regulations relating to the faculty … . 

Rajshahi University ACT 1973, Article 28(3)
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The Chairman of the Department shall be responsible to the Dean of the 
Faculty for the organization and teaching in his Department subject to such 
directions as may be given from time to time by the VC. 

The first statutes of the university , Article 3(3), page: 31
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Institutional Quality Assurance Bodies of the University, 
SPQA, UGC

SPQA UGC VC AC Syn.

QAC

IQAC FQAC

PSAC

[ Revised Organogram by UGC, 06 Oct 2021] 
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In order to look after the key issues of quality assurance and activities of 
the IQAC, the Quality Assurance Committee (QAC) shall be constituted in 
each university.  The IQAC shall report to the VC and be supervised by the 
University’s QAC.

All Deans are members of the QAC

 

QAC
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Roles:
• Periodic self assessment of the program(s)
• Monitoring of activities taken under process 

management (PM) and 
• Continuous quality improvement (CQI)

Composition:
• Chairman/Head/Director of the 

department/institute or a senior faculty of the 
Department or Institute nominated by the 
academic committee.

• Two other faculty members nominated by the 
academic committee.

• In order to implement the decisions taken by the 
QAC and key issues of quality assurance at faculty 
and all departments, the Faculty Quality Assurance 
Committee (FQAC) shall be constituted in each 
university. The PSAC shall report to the Dean and be 
supervised by the FQAC.

Composition of FQAC:

• Dean of the faculty (Chair)

• Two Deans of other faculties of the university 

• All Heads/Chairman of the departments under the 
faculty.

Each 
Department/Institute 
shall have a Program 
Self Assessment 
Committee (PSAC)

FQAC & PSAC

FQAC

PSAC
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Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed do 

eiusmod tempor

Student Feedback 
is taken

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed do 

eiusmod tempor

TITLE HERE
Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 
eiusmod tempor

TITLE HERE
Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 
eiusmod tempor

TITLE HERE

Faculty Quality Assurance Committee (FQAC)
Sl. No. Name of FQAC Chairman

Member

Other Dean (1) Other Dean (2) Department

1 FQAC of Arts Dean, Faculty of Arts Dean, Faculty of Law Dean, Faculty of      Fine Arts All Chairmen, Faculty of Arts

2 FQAC of Law Dean, Faculty of Law Dean, Faculty of Arts Dean, Faculty of Social Science All Chairmen, Faculty of Law

3 FQAC of Science Dean, Faculty of Science Dean, Faculty of Engineering
Dean, Faculty of Biological 

Sciences
All Chairmen, Faculty of 

Science

4 FQAC of Business Studies
Dean, Faculty of Business 

Studies
Dean, Faculty of Arts Dean, Faculty of Social Science

All Chairmen, Faculty of 
Business Studies

5 FQAC of Social Science Dean, Faculty of Social Science Dean, Faculty of Arts
Dean, Faculty of Business 

Studies
All Chairmen, Faculty of Social 

Science

6 FQAC of Biological Sciences
Dean, Faculty of Biological 

Sciences
Dean, Faculty of Science Dean, Faculty of Agriculture

All Chairmen, Faculty of 
Biological Sciences

7 FQAC of Agriculture Dean, Faculty of Agriculture Dean, Faculty of Fisheries
Dean, Faculty of Veterinary and 

Animal Sciences
All Chairmen, Faculty of 

Agriculture

8 FQAC of Engineering Dean, Faculty of Engineering Dean, Faculty of Science Dean, Faculty of Geosciences
All Chairmen, Faculty of 

Engineering

9 FQAC of Fine Arts Dean, Faculty of Fine Arts Dean, Faculty of Arts Dean, Faculty of Social Science
All Chairmen, Faculty of Fine 

Arts

10 FQAC of Geoscience Dean, Faculty of Geoscience Dean, Faculty of Science Dean, Faculty of Engineering
All Chairmen, Faculty of 

Geoscience

11 FQAC of Fisheries Dean, Faculty of Fisheries Dean, Faculty of Agriculture
Dean, Faculty of Veterinary and 

Animal Sciences
All Chairmen, Faculty of 

Fisheries

12
FQAC of Veterinary and Animal 
Sciences

Dean, Faculty of Veterinary and 
Animal Sciences

Dean, Faculty of Agriculture Dean, Faculty of Fisheries
All Chairmen, Faculty of 

Veterinary and Animal Scs.

Points
To
Ponder
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BNQF

Subtitle Here Subtitle Here AC decision

AC Decision on BNQF

10

Process in designing OBE Curriculum following UGC Template

Subtitle Here

K) OBE Curriculum Template h_vh_ AbymiY K‡i cÖwZwU wefvM/ Bbw÷wUDU KvwiKzjvg KwgwUi gva¨‡g cÖwZ wkÿve‡l© 
KvwiKzjvg cȪ ‘Z/cwieZ©b I cwigvR©b K‡i AvBwKDGwm- †Z †cÖiY Ki‡e;

L) AvBwKDGwm D³ KvwiKzjvgwU wb‡`©wkZ Template Abymv‡i wbixÿY K‡i gZvgZ/mycvwik wcIB‡Z †cÖiY Ki‡e Ges 
Abywjwc mswkøó PSAC I FQAC - †Z †cÖiY Ki‡e;

M) AvBwKDGwm-Gi gZvgZ/mycvwik Abyhvqx D³ KvwiKzjvgwU ms‡kvab K‡i (hw` _v‡K) Zv mswkøó wcIB A¨vKv‡WwgK 
KwgwU/†evW© Ae ÷vwWR (weGm) G Aby‡gv`b wb‡e;

N) KvwiKzjvgwU PzovšÍ Aby‡gv`‡bi Rb¨ FQAC - Gi mycvwik mv‡c‡ÿ cÖwZwU wcIB mswkøó Abyl` / †evW© Ae Mf‡b©Ý 
(weIwR) mfvq †cÖiY Ki‡e;

O) cÖwZ‡e`b ˆZwii j‡ÿ¨ wkÿv cwil` mfv Ges wmwÛ‡KU mfvi Aby‡gv`‡bi cwicÎ cwil` kvLv AvBwKDGwm‡Z †cÖiY 
Ki‡e;

P) msiÿ‡Yi j‡ÿ¨ PzovšÍ KvwiKzjv‡gi GK Kwc (nvW©Kwc A_ev md&U Kwc) mswkøó wcIB AvBwKDGwm-†Z †cÖiY Ki‡e|
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Updating Teachers Profile

Subtitle Here• wek¦we`¨vj‡qi I‡qemvB‡U mKj A¨vKv‡WwgK ÷v‡di 
†cÖvdvB‡j mswkøó †Kvm© cwiKíbv Avc‡jvW Ki‡Z n‡e;

• PSAC Zv gwbUi Ki‡e;

[wKDGwm mfv-4 wm×všÍ bs-3 (L Ges M)
ZvwiL: 23 gvP© 2022]
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Students’ Feedback System

Subtitle Here

• ivRkvnx wek¦we`¨vj‡qi mKj wcIB (Programme 
Offering Entity)-Gi †mwg÷vi/el© †k‡l cwVZ 
†Kv‡m ©i  Dci wkÿv_ © x ‡`i Dcjwä (Student 
Feedback) MÖnY eva¨Zvg~jK Kiv n‡q‡Q [wkÿv 
c wil`  mfv  b s-251 wm× vš Í  b s -25  Z v w iL : 
24.12.2019]| 

• wek¦we`¨vj‡qi wewfbœ Abyl‡`i AwW©b¨v‡Ý †mwg÷vi 
†k‡l wkÿv_©x‡`i Dcjwä MÖn‡Yi welqwU AšÍf© ~³ 
n‡q‡Q|  

• wkÿK I wkÿv_ ©x‡`i Rb¨ GB AbjvBb ÷ z ‡W›U 
wdWe¨vK wm‡÷g m¤úwK©Z c„_K `yBwU wUD‡Uvwiqv‡ji 
wjsK https://sfs.ru.ac.bd wVKvbvq †`Iqv Av‡Q| 
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Feedback Teachers’ Profile Curriculum Active PSAC 
& FQAC

Ensure 
Student 

Feedback is 
taken

Make sure to 
update the 
teachers’ 

profiles with 
their course 
information

Implementing 
and Monitoring 

the OBE 
curriculum 

following BNQF, 
Template, QAC-

decided 
process

Functioning of 
the PSAC and 

the FQAC 
(monthly/bimo
nthly meeting, 

reporting to 
the FQAC by 

PSAC). 

Our Expectations

Thank You


