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Discussion Meeting
with
Deans and Directors

IQAC Conference Room 18 January 2024

Institutional Quality Assurance Cell (IQAC) (;@AT;;
University of Rajshahi —

There shall be a Dean of each faculty who shall be responsible for
the due observance of the statutes, University Ordinances, and
Regulations relating to the faculty ....
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The Chairman of the Department shall be responsible to the Dean of the
Faculty for the organization and teaching in his Department subject to such
directions as may be given from time to time by the VC.

SPQA, UGC

SPQA UGC

Institutional Quality Assurance Bodies of the University,

[ Revised Organogram by UGC, 06 Oct 2021]
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AC
FQAC

IQAC
PSAC

QAC
SPQA

Syn.
VC

: Academic Council

: Faculty Quality Assurance
Committee

: Institutional Quality Assurance
Cell

: Program Self Assessment
Committee

: Quality Assurance Committee
: Strategic Planning and Quality
Assurance

: Syndicate

: Vice Chancellor
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In order to look after the key issues of quality assurance and activities of
the IQAC, the Quality Assurance Committee (QAC) shall be constituted in
each university. The IQAC shall report to the VC and be supervised by the

University’s QAC.

All Deans are members of the QAC

FQAC & PSAC

Each
Department/Institute
shall have a Program
Self Assessment
Committee (PSAC)

* In order to implement the decisions taken by the
QAC and key issues of quality assurance at faculty
and all departments, the Faculty Quality Assurance
Committee (FQAC) shall be constituted in each
university. The PSAC shall report to the Dean and be
supervised by the FQAC.

Composition of FQAC: Roles:
* Periodic self assessment of the program(s)
* Monitoring of activities taken under process
* Two Deans of other faculties of the university management (PM) and

* Continuous quality improvement (CQl)
Composition:

e Chairman/Head/Director of the
department/institute or a senior faculty of the
Department or Institute nominated by the
academic committee.

* Two other faculty members nominated by the
academic committee.

* Dean of the faculty (Chair)

* All Heads/Chairman of the departments under the
faculty.




FQAC of Arts

FQAC of Law

FQAC of Science

FQAC of Business Studies

FQAC of Social Science

FQAC of Biological Sciences

FQAC of Agriculture

FQAC of Engineering

FQAC of Fine Arts

FQAC of Geoscience

FQAC of Fisheries

FQAC of Veterinary and Animal
Sciences

Dean, Faculty of Arts

Dean, Faculty of Law

Dean, Faculty of Science

Dean, Faculty of Business
Studies

Dean, Faculty of Social Science

Dean, Faculty of Biological
Sciences

Dean, Faculty of Agriculture

Dean, Faculty of Engineering

Dean, Faculty of Fine Arts

Dean, Faculty of Geoscience

Dean, Faculty of Fisheries

Dean, Faculty of Veterinary and
Animal Sciences

Other Dean (1)

Dean, Faculty of Law

Dean, Faculty of Arts

Dean, Faculty of Engineering

Dean, Faculty of Arts

Dean, Faculty of Arts

Dean, Faculty of Science

Dean, Faculty of Fisheries

Dean, Faculty of Science

Dean, Faculty of Arts

Dean, Faculty of Science

Dean, Faculty of Agriculture

Dean, Faculty of Agriculture

Other Dean (2)

Dean, Faculty of  Fine Arts

Dean, Faculty of Social Science

Dean, Faculty of Biological
Sciences

Dean, Faculty of Social Science

Dean, Faculty of Business
Studies

Dean, Faculty of Agriculture

Dean, Faculty of Veterinary and
Animal Sciences

Dean, Faculty of Geosciences

Dean, Faculty of Social Science

Dean, Faculty of Engineering

Dean, Faculty of Veterinary and
Animal Sciences

Dean, Faculty of Fisheries
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Faculty Quality Assurance Committee (FQAC)

Department

All Chairmen, Faculty of Arts

All Chairmen, Faculty of Law!

All Chairmen, Faculty of
Science
All Chairmen, Faculty of
Business Studies
All Chairmen, Faculty of Social
Science
All Chairmen, Faculty of
Biological Sciences
All Chairmen, Faculty of
Agriculture
All Chairmen, Faculty of
Engineering
All Chairmen, Faculty of Fine|
Arts
All Chairmen, Faculty of
Geoscience
All Chairmen, Faculty of
Fisheries

All Chairmen, Faculty of

Veterinary and Animal Scs.

Points

To

Ponder
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AC Decision on BNQF
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Ensure
Student
Feedback is
taken

Our Expectations

Teachers’ Profile

®

Make sure to
update the
teachers’

profiles with

their course
information

Curriculum

Implementing
and Monitoring
the OBE
curriculum
following BNQF,
Template, QAC-
decided
process

Active PSAC

& FQAC

it

Functioning of
the PSAC and
the FQAC
(monthly/bimo
nthly meeting,
reporting to
the FQAC by
PSAC).
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Thank You




