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Performance Measurement and Monitoring

What is Employee Performance?
Contribution of the employee compared to organization’s
expected output of an employee.

Measuring Performance: ACR

Evaluation forms (ACR) typically cover the following topics:

* Quality of work (accuracy, thoroughness, competence)

* Quantity of work (productivity level, time management,
ability to meet deadlines)

« Job knowledge (skills and understanding of the work)

» Working relationships (ability to work with others,
communication skills)

» Achievements

Along with the annual evaluation a regular continuous
observation can ensure proper accountability.




Performance Measurement and Monitoring

Why Monitoring?
a. employee growth and development
b. adjust goal alignment and organization growth
c. better understanding of organization performance
d. create a fair award/recognition of employee.

Common Monitoring Practice
a. Morning meeting: task distribution and feedback
b. Weekly tea: progress monitoring
c. Monthly Staff meeting: Accountability and short
term planning

Office Resource Utilization

Office Resource
Fixed: Land, Building, Machine etc.
Movable: Human resource, Funds, Furniture, Instruments
etc.

Resource Utilization Curve
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Office Resource Utilization

Monitoring

Stock Register

Regular Inspection

Justification of sudden demand of resource
Cost-benefit Analysis of task

Procurement Planning for reasonable price
Cross checking of similar resource demand
Personal liability on resource loss.
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Attendance and Time Tracking

Offence Punishment | Rule
Unsanctioned Absence 3(2)
Early leave 1day's salary | 40)
Late Attendance (2 times) 5(2)
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The Public Employees Discipline (Punctual
Attendance) Ordinance, 1982

(Ordinance No. XXXIV of 1982)
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